The Gryphon Trust
Forecast 2019/22

Census date
Primary
Year 7
Year 8
Year 9
Year 10
Year 11
Year 12/13
Total Pupil Numbers

REVENUE INCOME
INCOME - GAG 11-16
INCOME - GAG 16-19
INCOME - GAG Excluded Pupil
INCOME - GAG Post Opening Grants
INCOME - GAG High Needs
INCOME - GAG ESG
INCOME - GAG ESG Protection
INCOME - GAG Minimum Funding Guarantee
INCOME - Bursary Discretionary
Total GAG
INCOME - Other EFA Grants
INCOME - Other Government Grants
INCOME - Local Authority
INCOME - Other Non Government
Transferred from schools
Total Income

15/07/2019

Arne Eagle Gryphon Total Arne Eagle Gryphon Total Arne Eagle Gryphon Total
Oct-18 Oct-19 Oct-20
0 0 0
193 176 192
177 193 176
181 177 193
175 181 177
177 175 181
180 180 178
1,083 50 1,082 65 1,097 72
Forecast 2019/20 Forecast 2020/21 Forecast 2021/22
Arnewood Eaglewood Gryphon Total Arnewood Eaglewood Gryphon Total Arnewood Eaglewood Gryphon Total
£ £ £ £ £ £ £ £ £ £ £ £
4,450,684 0 0| 4,450,684 4,558,566 0 0| 4,558,566 4,667,703 0 0| 4,667,703
733,989 0 0 733,989 733,989 0 0[ 733,989 725,834 0 0| 725,834
0 0 0 0 0 0 0 0 0 0 0 0
0 1,500 0 1,500 0 0 0 0 0 0 0 0
0 500,000 0| 500,000 0 650,000 0| 650,000 0 720,000 0| 720,000
0 0 0 0 0 0 0 0 0 0 0 0
0 3,911 0 3,911 0 0 0 0 0 0 0 0
90,231 0 0 90,231 0 0 0 0 0 0 0 0
13,126 0 0 13,126 13,000 0 0 13,000 13,000 0 0 13,000
5,288,030 505,411 0] 5,793,441 5,305,555 650,000 0] 5,955,555 5,406,537 720,000 0] 6,126,537
492,450 35,872 0| 528,322 453,565 34,189 0| 487,754 456,877 37,694 0| 494,571
0 0 0 0 0 0 0 0 0 0 0 0
79,197 0 0 79,197 80,000 0 0 80,000 80,000 0 0 80,000
314,811 241,956 400 557,167 320,000 314,543 400| 634,943 320,000 348,417 400| 668,817
0 0 280,914 280,914 0 0| 288,419 288,419 0 0| 295,982 295,982
6,174,488 783,239| 281,314| 7,239,041 6,159,120 998,732| 288,819| 7,446,671 6,263,414] 1,106,111] 296,382] 7,665,907
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15/07/2019

The Gryphon Trust
Forecast 2019/22

Forecast 2019/20 Forecast 2020/21 Forecast 2021/22

Arnewood Eaglewood Gryphon Total Arnewood Eaglewood Gryphon Total Arnewood Eaglewood Gryphon Total
REVENUE EXPENDITURE £ £ £ £ £ £ £ £ £ £ £ £

STAFFING - Teaching 3,694,080 560,119 0| 4,254,199 3,825,088 634,241 0| 4,459,329 3,942,868 702,347 0f 4,645,215
STAFFING - Music/Supply 29,214 5,000 0 34,214 30,000 5,000 0 35,000 30,000 5,000 0 35,000
STAFFING - Support/Other 1,077,994 164,445| 235,540| 1,477,979 1,112,922 187,756| 241,959| 1,542,637 1,133,433 206,755| 244,923| 1,585,111
Total Staffing 4,801,288 729,564] 235,540] 5,766,392 4,968,010 826,997 241,959] 6,036,966 5,106,301 914,102] 244,923] 6,265,326
INDIRECT STAFFING 15,700 3,000 1,085 19,785 20,000 3,000 1,085 24,085 20,000 3,000 1,085 24,085
STAFF DEVELOPMENT & TRAINING 14,200 6,350 600 21,150 14,000 6,350 400 20,750 14,000 6,350 400 20,750
MAINTENANCE & OCCUPANCY 326,848 45,000 0| 371,848 330,000 47,500 0| 377,500 330,000 50,000 0| 380,000
CAPITATION 80,000 11,950 0 91,950 80,000 14,950 0 94,950 80,000 16,950 0 96,950
EDUCATION 438,061 39,647 0| 477,708 420,000 46,897 0| 466,897 420,000 50,000 0[ 470,000
ADMINISTRATION 190,559 21,610 29,950| 242,119 200,000 23,000 30,030 253,030 200,000 25,000 30,630| 255,630
INSURANCE 21,994 1,650 1,250 24,894 23,140 2,100 1,290 26,530 23,440 2,290 1,330 27,060
LEASE 0 0 0 0 0 0 0 0 0 0 0
FIXED ASSETS/MINOR WORKS 46,250 0 0 46,250 40,000 0 0 40,000 40,000 0 0 40,000
Transferred to Trust 241,543 39,371 0| 280,914 240,967 47,452 0| 288,419 244,878 51,479 0| 296,357
Total Expenditure 6,176,443 898,142 268,425| 7,343,010 6,336,117] 1,018,246| 274,764| 7,629,127 6,478,619 1,119,171) 278,368 7,876,158
Excess Income / Expenditure -1,955 -114,903 12,889 -103,969 -176,997 -19,514 14,055 -182,456 -215,205 -13,060 18,014 -210,251
Balance Brought forward 4,905 165,214 9,530 179,649 7,950 50,311 22,419 80,680 -159,047 30,797 36,474 -91,776
Transferred from Capital 5,000 0 0 5,000 10,000 0 0 10,000 10,000 0 0 10,000
Surplus The Arnewood School 7,950 -159,047 -364,252
Surplus The Eaglewood School 50,311 30,797 17,737
Surplus The Gryphon Trust 22,419 36,474 54,488
Combined Surplus 80,680 -91,776 -292,027
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