The Gryphon Trust
Accounts May 2019

Census date

Primary

Year 7

Year 8

Year 9

Year 10

Year 11

Year 12/13
Total Pupil Numbers

REVENUE INCOME
INCOME - GAG 11-16
INCOME - GAG 16-19
INCOME - GAG Excluded Pupil
INCOME - GAG Post Opening Grants
INCOME - GAG High Needs
INCOME - GAG ESG
INCOME - GAG ESG Protection
INCOME - GAG Minimum Funding Guarantee
INCOME - Bursary Discretionary
Total GAG
INCOME - Other EFA Grants
INCOME - Other Government Grants
INCOME - Local Authority
INCOME - Other Non Government
Transferred from schools
Total Income

Arne Eagle Gryphon Total Arne Eagle Gryphon Total
Oct-17 Oct-17
0 0
172 172
183 183
171 171
188 188
179 179
200 200
1,093 30 1,093 30
Budget 2018/19 Actual to 31.5.19
Arnewood Eaglewood Gryphon Total Arnewood Eaglewood Gryphon Total
£ £ £ £ £ £ £ £
4,408,614 0 0| 4,408,614 3,306,461 0 0| 3,306,461
823,246 0 0| 823,246 617,435 0 0| 617,435
0 0 0 0 0 0 0 0
0 4,000 0 4,000 0 4,000 0 4,000
0 300,000 0| 300,000 0 225,000 0 225,000
0 0 0 0 0 0 0 0
0 6,981 0 6,981 0 5,236 0 5,236
61,456 0 0 61,456 46,092 0 0 46,092
14,584 0 0 14,584 14,584 0 0 14,584
5,307,901 310,981 0] 5,618,881 3,984,572 234,236 0] 4,218,808
256,941 425 0| 257,366 214,190 7,773 0 221,963
0 0 0 0 0 0 0 0
67,556 37,349 0| 104,905 58,693 0 0 58,693
307,174 121,534 0| 428,708 329,005 120,433 289| 449,727
0 0 164,132 164,132 0 0[ 205,584| 205,584
5,939,572 470,289| 164,132| 6,573,992 4,586,460 362,442| 205,873| 5,154,775
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Actual /
Budget

%
75.00%
75.00%

0.00%
100.00%
75.00%
0.00%
75.01%
75.00%
100.00%
75.08%
86.24%
0.00%
55.95%
104.90%
0.00%
78.41%

11/07/2019

Arne Eagle Gryphon Total
Oct-17
0
172
183
171
188
179
200
1,093 30
Forecast 2018/19
Arnewood Eaglewood Gryphon Total
£ £ £ £
4,408,614 0 0| 4,408,614
823,246 0 0| 823,246
0 0 0 0
0 4,000 0 4,000
0 300,000 0| 300,000
0 0 0 0
0 6,981 0 6,981
61,456 0 0 61,456
14,584 0 0 14,584
5,307,900 310,981 0] 5,618,881
313,374 4,676 0 318,050
0 0 0 0
75,199 0 0 75,199
306,380 171,042 300| 477,722
0 0| 263,358| 263,358
6,002,853 486,699] 263,658| 6,753,210




The Gryphon Trust
Accounts May 2019

Budget 2018/19

Actual to 31.5.19

Arnewood Eaglewood Gryphon Total Arnewood Eaglewood Gryphon Total
REVENUE EXPENDITURE £ £ £ £ £ £ £ £
STAFFING - Teaching 3,524,873 413,906 0| 3,938,779 2,673,236 308,488 0| 2,981,724
STAFFING - Music/Supply 34,044 5,000 0 39,044 52,874 6,224 0 59,098
STAFFING - Support/Other 1,288,202 81,125 148,890( 1,518,217 867,661 83,666 161,730 1,113,057
Total Staffing 4,847,119 500,031] 148,890| 5,496,040 3,593,771 398,378| 161,730| 4,153,879
INDIRECT STAFFING 23,300 6,500 849 30,649 10,383 1,193 584 12,160
STAFF DEVELOPMENT & TRAINING 14,000 7,350 400 21,750 11,434 3,797 0 15,231
MAINTENANCE & OCCUPANCY 328,166 18,325 0| 346,491 222,973 19,453 0| 242,426
CAPITATION 80,000 8,950 0 88,950 65,513 6,215 0 71,728
EDUCATION 431,503 30,647 0| 462,150 417,867 26,433 0| 444,300
ADMINISTRATION 197,894 14,650 28,485 241,029 160,361 16,761 16,025 193,147
INSURANCE 36,000 1,300 2,770 40,070 36,669 1,152 2,333 40,154
LEASE 0 0 0 0 0 0 0 0
FIXED ASSETS/MINOR WORKS 63,000 0 0 63,000 63,224 0 0 63,224
Transferred to Trust 143,640 20,581 0| 164,221 181,992 23,592 0| 205,584
Total Expenditure 6,164,623 608,334] 181,394| 6,954,351 4,764,187 496,974] 180,672| 5,441,833
Excess Income / Expenditure -225,051 -138,045( -17,263( -380,359 -177,727 -134,532 25,201 -287,058
Balance Brought forward 174,568 317,424 1,069| 493,061 197,223 327,541 -170| 524,594
Transferred from Capital 5,000 0 0 5,000 0 0 0 0
Surplus The Arnewood School -45,483 19,496
Surplus The Eaglewood School 179,379 193,009
Surplus The Gryphon Trust -16,194 25,031
Combined Surplus 117,702 237,536
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Actual /
Budget

75.70%
151.36%
73.31%
75.58%
39.68%
70.03%
69.97%
80.64%
96.14%
80.13%
100.21%
0.00%
100.36%
0.00%
78.25%

11/07/2019

Forecast 2018/19

Arnewood Eaglewood Gryphon Total

£ £ £ £
3,562,579 411,776 0| 3,974,355
55,088 7,000 0 62,088
1,181,369 111,123| 215,091| 1,507,583
4,799,036 529,899| 215,091| 5,544,026
11,796 1,900 1,338 15,034
14,200 4,875 40 19,115
328,166 21,375 0| 349,541
80,000 10,550 0 90,550
467,321 33,776 0| 501,097
180,300 17,200 35,202 232,702
35,990 1,200 2,287 39,477
0 0 0 0
53,255 0 0 53,255
235,107 28,251 0| 263,358
6,205,171 649,026] 253,958| 7,108,155
-202,318 -162,327 9,700| -354,945
197,223 327,541 -170| 524,594
10,000 0 0 10,000

4,905
165,214
9,530

179,649




