The Gryphon Trust
Forecast 2018-2021

Census date

Primary

Year 7

Year 8

Year 9

Year 10

Year 11

Year 12/13
Total Pupil Numbers

REVENUE INCOME

INCOME - GAG 11-16

INCOME - GAG 16-19

INCOME - GAG Excluded Pupil

INCOME - GAG High Needs

INCOME - GAG Post Opening Grants

INCOME - GAG ESG

INCOME - GAG ESG Protection

INCOME - GAG Minimum Funding Guarantee

INCOME - Bursary Discretionary
Total GAG

INCOME - Other EFA Grants

INCOME - Other Government Grants

INCOME - Local Authority

INCOME - Other Non Government
Total Income

07/12/2018

Trust Arne Eagle Gryphon Trust Arne Eagle Gryphon Trust Arne Eagle Gryphon Trust
Oct-17 Estimate Oct-18 Estimate Oct-19 Estimate
0 0 10 0 14
172 193 6 183 8
183 177 6 193 8
171 181 11 177 14
188 175 3 181 4
179 177 9 175 12
200 180 0 193 0
1,170 1,156 1,093 30 1,083 45 1,102 60
2016/17  2017/18 2018/19 2019/20 2020/21
Trust Arne Eagle Gryphon Trust Arne Eagle Gryphon Trust Arne Eagle Gryphon Trust
Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
£ £ £ £ £ £ £ £ £ £ £ £ £ £
4,223,649| 4,247,119| | 4,408,614 0 0| 4,408,614| | 4,480,050 0 0| 4,480,050| | 4,593,175 0 0] 4,593,175
1,204,553( 1,146,433 823,246 0 0 823,246 740,921 0 0 740,921 794,432 0 0 794,432
0 2,436 0 0 0 0 0 0 0 0 0 0 0 0
420,000| 540,000 0| 300,000 0| 300,000 0| 450,000 0| 450,000 0| 600,000 0] 600,000
47,500 27,000 0 4,000 0 4,000 0 0 0 0 0 0 0 0
100,216 0 0 0 0 0 0 0 0 0 0 0 0 0
0 42,473 0 6,981 0 6,981 0 0 0 0 0 0 0 0
0 0 61,456 0 0 61,456 60,106 0 0 60,106 0 0 0 0
21,949 20,734 14,584 0 0 14,584 15,000 0 0 15,000 15,000 0 0 15,000
6,017,866] 6,026,195} 5,307,901| 310,981 0] 5,618,882] | 5,296,077] 450,000 0] 5,746,077} | 5,402,607} 600,000 0] 6,002,607
263,714| 265,933 311,239 4,676 0| 315,915 309,341 5,000 0| 314,341 310,207 5,000 0| 315,207
76,930 40,000 0 0 0 0 0 0 0 0 0 0 0 0
105,642 107,912 68,531| 44,291 0| 112,822 70,000| 50,600 0| 120,600 70,000/ 69,800 0] 139,800
430,922| 394,309 310,786| 127,698 400 438,884 300,000| 183,700 400| 484,100 300,000| 244,700 400( 545,100
6,895,073] 6,834,349] | 5,998,457| 487,646 400 6,486,503 | 5,975,419] 689,300 400| 6,665,119] | 6,082,814] 919,500 400] 7,002,714
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07/12/2018

The Gryphon Trust
Forecast 2018-2021
2016/17  2017/18 2018/19 2019/20 2020/21
Trust Arne Eagle Gryphon Trust Arne Eagle Gryphon Trust Arne Eagle Gryphon Trust
Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast  Forecast Forecast
REVENUE EXPENDITURE £ £ £ £ £ £ £ £ £ £ £ £ £ £
STAFFING - Teaching 4,054,350| 4,154,160( | 3,592,559 383,427 0] 3,975,986( | 3,646,425 529,117 0| 4,175,542 | 3,741,927| 585,884 0| 4,327,811
STAFFING - Music/Supply 40,883 41,605 36,554 5,000 0 41,554 30,000 5,000 0 35,000 30,000 5,000 0 35,000
STAFFING - Support/Other 1,200,651 1,438,878| | 1,171,471 111,938| 220,714| 1,504,122 | 1,202,996 144,366 221,666| 1,569,028| | 1,219,144| 164,552| 228,034| 1,611,730
Total Staffing 5,295,884| 5,634,643| | 4,800,584] 500,365| 220,714| 5,521,663 | 4,879,421 678,484 221,666| 5,779,570]| 4,991,071] 755,436| 228,034| 5,974,541
INDIRECT STAFFING 25,521 26,266 14,100 3,700 849 18,649 20,000 6,500 849 27,349 20,000 6,500 849 27,349
STAFF DEVELOPMENT & TRAINING 60,847 26,614 14,200 4,125 400 18,725 14,000 6,350 400 20,750 14,000 6,350 400 20,750
MAINTENANCE & OCCUPANCY 344,315| 329,573 330,166| 19,175 0| 349,341 330,000| 38,700 0| 368,700 330,000| 47,500 0| 377,500
CAPITATION 95,413 83,291 80,000 9,950 0 89,950 80,000 11,950 0 91,950 80,000 14,950 0 94,950
EDUCATION 544,996| 497,893 461,139| 33,276 0| 494,415 420,000| 39,647 0| 459,647 420,000| 46,897 0| 466,897
ADMINISTRATION 210,398| 231,246 183,200( 16,850 28,565 228,615 200,000/ 15,150 29,085| 244,235 200,000| 15,650 29,685| 245,335
INSURANCE 39,731 38,867 35,990 1,200 2,020 39,210 23,160 1,600 1,185 25,945 23,540 1,900 1,200 26,640
LEASE 4,278 0 0 0 0 0 0 0 0 0 0 0 0 0
FIXED ASSETS/MINOR WORKS 106,574 71,640 62,750 0 0 62,750 40,000 0 0 40,000 40,000 0 0 40,000
Total Expenditure 6,727,957| 6,940,033] | 5,982,129] 588,641| 252,547| 6,823,317|| 6,006,581| 798,381 253,185| 7,058,146]| 6,118,611] 895,183 260,168| 7,273,962
Excess Income / Expenditure 167,116 -105,684 16,328| -100,995( -252,147| -336,814 -31,162( -109,081| -252,785| -393,028 -35,797| 24,317| -259,768| -271,248
Transferred to Trust 0 0 -234,942| -28,287| 263,182 -47 -234,078| -35,849| 269,927 0 -238,106( -44,481| 282,587 0
* |Balance Brought forward 423,360| 627,180 197,223 327,541 -166| 524,598 -16,391| 198,260 10,869| 192,738 -256,631( 53,330 28,011| -175,290
Transferred from Capital 36,704 3,104 5,000 0 0 5,000 25,000 0 0 25,000 25,000 0 0 25,000
Surplus The Arnewood School -16,391 -256,631 -505,534
Surplus The Eaglewood School 198,260 53,330 33,167
Surplus The Gryphon Trust 10,869 28,011 50,830
Combined Surplus 627,180| 524,600 192,738 -175,290 -421,538
*  Does not include Arnewood Unofficial 18,821
In-Year Forecast as in Audit Findings -430,000 -380,000
Changes to date 93,186 -13,028
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